
 

 

SUPERINTENDENT’S GOALS: 2023-2024 

 

GOAL 1: EDUCATIONAL EXCELLENCE 

Increase students' academic achievement across all grade levels by implementing 

research-based instructional practices and curriculum design, fostering a positive 

learning environment, strengthening assessment and data analysis practices, increasing 

access to resources, establishing a comprehensive support system for struggling 

students, and fostering collaboration and professional learning communities. 

GOAL 2: TECHNOLOGY & INNOVATION 

Conduct a comprehensive audit of the district’s technology, including infrastructure 
and systems, information security, policy and procedures compliance, asset 
management, user support and training, resource allocation, and future readiness to 
ensure the effectiveness and efficiency of the department's operations and practices. 
 

GOAL 3: SAFETY & SECURITY 
 

Develop and implement a comprehensive school district security plan that prioritizes 
the safety and well-being of students and staff, mitigates potential threats, and fosters a 
secure learning environment that promotes the physical, emotional, and psychological 
growth of all students and staff members. 
 

GOAL 4: HEALTH & WELLNESS 
 

Improve the overall physical and emotional well-being of students by promoting 
healthy lifestyles, fostering a supportive school environment, empowering students to 
lead healthier lives, and teaching students how to develop strong emotional resilience 
to thrive academically and socially within the school district. 
 


